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Rebuilding for Resiliency

Building a
WICKED GOOD
Board Onboarding

1.Examine
onboarding as a
PROCESS
2.Explore creating
SEVERAL
points of contact
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2 The Board
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“How do you get
board members
to step it up
so others
don't have to do
all of the
heavy lifting?”

#5 Board
Buddy

#4 Schedule and create bite-sized roles

" #3 Designate an onboarding leader. for other board members
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Checkiist: 10 Tips for
Building a WICKED GOOD Board Onbearding

1| Define the why
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2 | Decide the when

What if onboarding is online? ‘:'?::uu-mmu
s | institute a Board
Buddy program
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What do you wish
you’d known
when you first

joined the board?
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Email
Onboarding
Drip Campaign
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#9 Treasure Map |

Self Directed
Onboarding
Checklist
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Borrow from “kit culture”
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Volunteer/Shadower Orientation
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« Staff members
* Board member:

« Individual bd
responsibilities

« Fundraising

« Calendaring

+ Dashboard

* Future focus

* Board culture
« Stakeholders

Responsibility

Individual

Relationships |

* Mission, vision
« Strategic Plan
« Advocacy role
« Budget

« History

+ Signature
programs
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https://www.uoflhealthnetwork.org/volunteer-shadow-orientation
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